


















































































































































































































































































































































































5　　　　　　　　　　　0 珊岨伽 触いアo珂oo 　　吋沖伽…◎鰹1
Fig．2：Protection　Zone　of　the　Champass北Wor1d　Heritage
　　　　　　　　　　　　Source：UNESC01999：35ユ
conservation　of　cu1turaI　heritage，from　site　p1anning　and　management，through　the　technica1
aspects　of　restoration，to　tourism　and1oca1community　deve1opment．
　　　　In　re1ation　to　the　point　mentioned　above，project　capacity－bui1ding　activities　did　not　on1y　tar－
get　se1ected　Lao　project　counterparts，but　were　a1so　directed　at　Ioca1peop1e　who　inhabit　the　Vat
Phou　area　as　weI1．Attention　to　the　integration　of　the1oca1community　is　the　second　key　to　the
success　of　this　project．If　cooperation　of　the1oca1community　had　not　been　mobi1ized，the　project
wou1d　have　never　been　successfu1．Therefore，beside　capacity－bui1ding，another　princip1e　which
must　be　emphasized　is　the　commitment　to　sustainab1e　socio－economic　deve1opment　of1oca1com－
munities（vi11ages）on　the　basis　of　the　unique　heritage　which　they　share　and　the　presentation　of
which　concems　this　project．This　princip1e　permeated　a11project　activities　from　design　through
to　execution，For　instance，when　Mr．Pichard，a　French　architecture　specia！ist　in　our　team，1aid
out　the　p1an　for　the　restoration　work　for　Vat　Phu　monument　comp1ex，he　designed　the　most　basic
and　simp1est　methods　and　instruments　to　be　used　for　the　restoration　work（Pichardユ997．1998；
UNESC01999）；for　it　is　those　methods　and　instruments　that1oca1peop1e　wi11use　a血er　training．
Because　these　methods　are　easy　to　master，1oca1peop1e　wil1real1y　be　ab1e　to　participate　in　the
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restoration　work．Ho1ding　to　this　princip1e，it　is　c1ear　how　to　move　forward　into　the　future．At
the　end　of　this　project，we　recommended　that　it　not　be　extended　into　a王arge－sca1e　and　heroic
restoration　and　preservation　work　at　Vat　Phou　by　using　the　most　advanced　fancy，expensive　and
technica1Iy　comp1icated　equipment．Rather，the　intention　is　to　proceed　with　a　Iong－term　and　step－
by－step　restoration　pIan　which　shou1d　be　dθ8勿％θd的Lαo肋α燗αηd　oαγ〃θd　oω物Lαo脆α燗
（EngIish　Heritage1996；Nishimura　and　Sikham【ayユ998；Pichardユ997；Preusser1997；Ybung1997）．
　　　　In　this　regard，the　project　has　adhered　to　and　app1ied　Romer’s　Ru1e（Kottak1994），the　most
basic　concept　which　now　prevai1s　in　the　fieId　of　deve1opmenta1anthropo1o駆（e．g．，Pottier　et　a1．，
2003）．According　to　this　ru1e，rea1istic　deveIopment　promotes　change　but　over－imovation　does
not；many　changes　are　possibIe　if　the　aim　is　to　preserve1oca1systems　whi1e　making　them　work
better；successfu1projects　respect，or　at1east　don’t　attack，1oca1cu1tura1patterns．Thus，effective
deve1opment　draws　on　indigenous　cu1tura1practices　and　socia1structure（Kottak1994）．
V　Conclusions
　　　　As　seen　in　the　description　of　this　project，the　imp1ementation　of　any　project　is　a　step－by－step
and　tria1－and－error　process．In　this　process，externa1know1edge　comes　to　the1oca1members　of
the　project．However，the　author　wou1d1ike　to　stress　that　at　the　same　time，1oca1know1edge　aIso
comes　to　externa1participants．Therefore，deve1opment　projects（works　forWor1d　Heritage　nom－
ination　in　this　case）is　not　a　one－way，but　rather　a　bi1atera工operation．In　this　regard，it　is
misIeading　if　we　assume　that　the　project　is　the　imposition　of　a　biased　idea　on1oca1peop1e．The
present　prOject　is　not　rea1Iy　a“coIoniaIistic”operation　at　a1I．Rather，the　project　imp1ementation
is　a　very　carefu1and　somewhat“re工uctant”operation．
　　　　We　hope　that　the　present　paper　as　an　ethnographic　account　conceming　the　Wor1d　Heritage
nomination　process，provides　suggestions　for　future　archaeo1ogicaI　site　management　projects　in
the　region．One　of　the　reasons　for　its　success　is　the　tight　cooperative　work　between　the　Lao　coun－
te叩arts　and　the　intemationa1experts　who　were　from　many　countries　but　who　worked　as　one
seam1ess　team．The　very　c1ose　coordination　between　the　sectors　in　the　project　insisted　upon　by
UNESCO　was　another　important　factor1eading　to　the　success　ofthis　project．Without　an　inten－
sive　e丘ort　to　coordinate　researchers　and　restorers　from　a　variety　offie1ds，imp1ementation　at　this
project　wou1d　not　have　been　so　comp1ete　and　so　successfしl1．The　nationaユー1eve1and1oca1－1eve1
administrations　have　a1so　been　extreme1y　cooperative　and　supportive，so　that　there　were　no　dif－
ficu1ties　in　imp1ementing　the　project．The　project　was　provided　with　a　maximum1eve1of
govemmentaユservices　to　ensure　that　the　project　progress　smooth1y．
60
　　　　Finaユ1y，the　c王ose　monitoring　and　backstopping　ofthe　project　by　the　UNESCO　Regiona1Advi－
sor　for　CuIture　and　his　sta二旺was　indispensab1e　in　assuring　fu11support　a皿d　smooth　and　efficient
executiOn　of　the　project．
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